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At ACT, we have worked with growing businesses in a
wide range of industries such as those listed to the right.
We understand the most important issues which must be
addressed to facilitate stress-free change.
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Mistake No 1:

Not Involving Their IT
Support Company
This is the most common and potentially costly mistake.
When you start on plans to grow your business, you may be thinking about issues
like taking on more staff, taking on additional office space, ramping up your
marketing and reallocating responsibilities internally. Every aspect of growing your
business will have an impact on your IT.
If you take on more staff, you may need new PC’s, more email addresses, more
phone extensions etc. If you move offices or open additional ones, you want to be
sure that they are up and running as fast as possible with the minimum of hassle for
you and your staff. You need to be certain that any sensitive and confidential data
is safely handled. It is vital, therefore, that you involve your IT support company at
the planning stage so that you can be ahead of the game when it comes to putting
your plans into action. This approach will also be more cost-effective as your
upgraded IT requirements can be done in a planned logical order rather than being
reactive and urgent.

Mistake No 2:

Not Integrating The
Cloud Effectively
More and more companies are migrating to the Cloud as
it offers so many benefits: accessibility from any location,
flexibility, security and reliability.
However, it is important that your migration to the Cloud is
seamless and that every aspect is a positive improvement to
the operations of your business.
You need to remember that you are sharing your data with
a third-party and you will still need to store and backup
sensitive data yourself.
You also need to ensure that there is a staff member in your
business who is responsible for the central management and
control of your chosen Cloud solution.

Mistake No 3:

Not Protecting
Employees’ Devices
Increasing numbers of employees are taking part in
BYOD (Bring Your Own Device). This could involve
using their personal smartphone, PC or tablet when
working on behalf of the company outside the office or
at home.
Staff members’ devices can carry dataloads of
sensitive information about you and your clients. You
need to ensure that these devices are passwordprotected with remote wipe capabilities enabled and
have a secure operating system.

Mistake No 4:

Failing To Back Up
As your company grows, you will inevitably be handling
more and more data of all types. Customer and
supplier details, prospect lists, accounting information,
etc.
It is amazing the number of companies who do not
have a remote backup server to ensure that if their
offices were damaged in any way, they would not lose
all that irreplaceable information.
If you do back up to a remove server, you also need
to be certain that your data can easily be recovered so
that you are quickly operational again.

Mistake No 5:

Not Subscribing To An
IT Support Package
Every business needs to set budgets and have a good idea in
advance as to the true cost of their IT.
If you just wait for things to go wrong and
then try to fix them, it ends up costing you a
lot more. We all know that. If you take out a
monthly IT support package, you will be able
to budget for the likely costs for the coming
year. You can even include an allowance for
emergency visits.

Mistake No 6:

Wasting Precious Time
Sourcing Equipment
You may think you are saving money by sourcing your own hardware
and devices.
But have you factored in the staff time that takes?
Also can you be sure that the source you find is
bonafide and reliable?
Much more cost-effective is to use your IT support
company to do that job for you. They will have all
the best contacts, they will provide you guarantees
and set everything up for you - often another timeconsuming and frustrating process.

Mistake No 7:

Not Having The Right
Phone System
If you are growing your business, the chances are you will be taking on
more staff, even if they are only part-time or working from home.
It is important that you have a phone system which can
cope with additional extensions without the need to
upgrade the whole system at significant cost. A SIPPS
communicator hosted phone system offers you a
low-investment way of having phones in your office as
well as across a number of locations, including access
via the mobile phone network. The calls are routed
through a secure data centre and all you need to invest
in is the handsets themselves. So if you are growing
your business, you can add to your phone system at
very little additional cost.
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